
 

The South Central Workforce Investment Board serves as the policy making and strategic planning 

body for the 12 counties that comprise the region.  The Vision of the SCWIB is stated in their local 

plan on their website (scwib.org):   

 

 

“All lasting business is built on freindship.” 

                                                          Alfred A. Montapert 
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SOUTH CENTRAL REGION 

BUSINESS SERVICES PLAN 
A regional overview of South Central Missouri economic conditions, 

challenges to providing business services within the region, and a plan 

for helping deliver those services to businesses in a timely, effective 

manner. 
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Introduction:  area overview         

 

 

Values of the South Central WIB and Career Centers 

 
“The South Central WIB and the regional Career Centers are committed to provide business and job seeking 

customers with services and programs focused on life-long skill development.  This will allow the South Central 

Region to compete and thrive in the regional and national marketplace, as well as foster business retention and 

expansion.” 

 

The South Central Region consists of Butler (Pop. 43053), Carter (6362), Douglas (13585), Howell 

(40629), Oregon (10997), Ozark (9601), Reynolds (6667), Ripley 14036), Shannon (8418), Texas 

25810), Wayne (13402) and Wright (18629) counties.   

Major cities in the region are Poplar Bluff (Pop. 17135) and West Plains (Pop. 12063).  The region 

has a 2012 population of 210,989 (down 573 or - .002%, since 2011) and a projected 2030 

population of 207,009 (down 3980, or -.0188%).  The region accounts for 2% of the state’s 

workforce and approximately 3% of the State’s population  The civilian workforce is 95,026 

with 87,557 persons employed and 7,469 unemployed for an unemployment rate of 7.9%. 

Average per capita income is $27,452.00 (2011).  The average wage was $541.00 per week (4th
 

Qtr. 2012). 

Missouri Career Centers are located in West Plains (Howell County) and Poplar Bluff (Butler 

County). 

Major employers in the South Central Region include: (in alphabetical order) 

Air Evac  (West Plains) 

Armstrong Wood Products;  (West Plains)      

Briggs and Stratton  (Poplar Bluff)                                             Mid Continent Nail  (Poplar Bluff) 

Camcorp Manufacturing  (Willow Springs)                               Missouri Forge  (Doniphan) 

Caterpillar  (Pomona)                                                                   Ozarks Medical Center  (West Plains) 

Dairy Farmers of America  (Poplar Bluff)                                 Regal Beloit (West Plains) 

DRS Technologies  (West Plains)                                               Revere Plastics  (Poplar Bluff) 

Emerson Climate Technologies  (Ava)                                      Royal Oak Enterprises  (West Plains) 

Gates  (Poplar Bluff)                                                                     Smith Flooring  (Mountain View) 

Invensys (West Plains)                                                                   Tag Team Uniforms  (Licking) 

Hutchens Industries  (Mansfield)                                                 Western Dairy Transport  (Cabool)                                          

Jasper Engines  (Willow Springs)    
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Key industries in the region are:  Agribusiness, logging/wood products, manufacturing, 

transportation/logistics and warehousing/distribution.  Healthcare and Social Assistance make up 

19% of the regions total jobs. (2011)   

The area also has tourism and recreation based businesses due to the presence of the Ozark 

National Scenic Riverways (the Current and Jacks Fork Rivers) and the Mark Twain National 

Forest.   

The region enjoys a relatively low cost of living and ample access to quality medical care.   

 

As with many regions of Missouri, residents of counties of the South Central region cross county 

boundaries to shop. A retail trade analysis conducted in 2007 (the last analysis for which data is 

available) showed that of the twelve region counties only one (Butler) had a positive “pull 

factor”; that is, took in more retail sales from other counties than it lost to other counties.  Howell 

County had the lowest negative pull factor, but still reflected a net loss of shoppers to other 

areas, probably to Greene (Springfield) and Taney (Branson) Counties.  This region wide 

leakage of retail sales has a profound effect on business growth as millions of dollars leave the 

communities in which they were earned and bolster businesses and communities outside the 

region.   

 

The south central region is generally regarded as a “low wage” area; that is, a high percentage of 

entry level positions provide compensation of $9.00 or less per hour, with minimum wage being 

very common.  While this is a contributing factor to the regions reputation of having a low cost 

of living, it is also a factor inhibiting both population and economic growth.   

 

The “graying” of America will also have impacts here in south central Missouri.  MERIC figures 

reveal that in 2011 regional counties had aged 65 or older populations of from 17 to 24 percent, 

but 2030 projections of from 23 to 33 percent.  Without a commensurate growth in population, 

this reduction in the workforce will have significant impacts on local economies.  It is clear that 

focused efforts to attract new people and businesses to south central Missouri must be ongoing 

and successful in order for the economy to grow stronger and, indeed, even to maintain current 

levels of economic well-being.                                       (Source:  MERIC) 

 

 

Vision of the South Central WIB 

 
“The vision of the South Central Region Workforce Investment Board (SCWIB) is to improve the quality of life in our 
area.  By establishing a public/private partnership, we will ensure all citizens are afforded an environment that 
supports a market-driven workforce development system with clear goals and accountability.  This system will be 
responsive, support lifelong skill development, establish a culture of continuous learning, and provide easy and 
universal access to information and services by job seekers and the business community.  Ultimately, this system 
will provide customers with the knowledge and tools necessary to establish a world-class workforce for a world--‐
class economy.” 
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Regional Challenges  

 

 

 Mission of the South Central WIB 

 
“To support a system that will provide employers with a skilled workforce and will provide job seekers with access 

to jobs with increased earnings potential. The Workforce Investment Board will be a leader in community 

collaboration to promote a dynamic, high skill/high wage economy in South Central Missouri through development 

of its workforce and workplaces.” 

 

 

One of the primary purposes of the South Central Workforce Investment Board (SCWIB) is to 

find effective ways to increase businesses’ awareness and use of the business services provided 

by the Board and the regional Career Centers in Poplar Bluff and West Plains.  An active and 

effective business services plan facilitating delivery of On-the-Job Training (OJT), Work Ready 

Missouri (WRM), Employment Transition Team (ETT) meetings, and assistance to counties in 

completion of Work Ready Communities is necessary to increase the return on the investment in 

the regional workforce system.   

This business services plan is intended to provide the framework for the South Central Region to 

more effectively market and deliver services to our business customers. By focusing on building 

relationships with local businesses we will be better able to know their needs and their 

sometimes unique challenges. We will thereby be better able to recognize our opportunities to 

assist them with our programs and services. With open communication and a sincere customer 

focus, we can inspire greater confidence in the services Career Centers and the SCWIB provide 

to the business community, hopefully resulting in increased usage of those services. 

Challenges within this region that interfere with delivery of business services: 

The South Central region consists of 12 counties composed of primarily rural landscapes with 

only small communities scattered throughout.  Even the largest of these counties, Butler and 

Howell, have less than 45,000 residents each, and nearly all of the others are less than 15,000 

each.  Reynolds and Carter counties each have less than 7000 residents.  The residents and 

businesses of the small communities that dot the counties have historically been self-reliant and 

uninvolved with whatever may be going on outside of their local spheres of influence.  

Therefore, when someone from outside and unknown to the business community attempts to 

introduce strange sounding, acronym-laden workforce programs into these communities, 

however well-intended those attempts may be, they are typically regarded with skepticism and 

suspicion.  Attempting to give legitimacy to the program being presented by asserting the role of 

government in its creation and funding can often just exacerbate the problem.  
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 Ostensibly, there are a number of other factors that further complicate interest in and delivery of 

services to regional businesses: 

 Business community’s lack of awareness of available services and/or general apathy in 

relation to those services. This could also be viewed, perhaps, as a lack of widespread and 

effective marketing of available services to businesses.  It is unclear to what degree 

utilization of marketing media and tools would enhance interest within the business 

community.  It is clear, however, that using such media is generally prohibitively 

expensive for the SCWIB. 

 A lack (real or perceived) of a motivated and capable workforce in the region. 

 Ineffective sharing of information between regional staff concerning business contacts 

and the services requested or inquired about. This is the easiest complication of all listed 

herein to eliminate and this plan attempts to provide a means to do so. 

  A general mistrust of government programs which require disclosure of business 

information, particularly data which is usually perceived as confidential, such as Federal 

Employment Identification Numbers, Social Security Numbers, financial information, or 

other company/corporate information that is not generally available to the public, 

notwithstanding that the government already has access to most, if not all, of this data.    

This problem is generally more widespread in rural areas than urban locales, but it is 

common throughout the region.  

 Business owners are protective of their concerns and investments.  They want to maintain 

control of their business.  They do not want their business success jeopardized by outside 

influences or requirements.  Entering into agreements or contracts with third parties – 

even when such agreements may prove financially beneficial – is not something they will 

do without careful consideration.  Even small concerns or doubts about the long term 

results of such an agreement are enough to derail it.  Doubts about the person proposing 

the agreement or contract will derail it even quicker. 

An effective business plan must address these obstacles in a reasonable manner.  It must state 

what services we are going to concentrate on delivering; who will deliver them; how the delivery 

of services will be facilitated, and where it will happen.  The plan must be ‘do-able’.  Lofty goals 

are but “tinkling cymbals and sounding brass” if there is little chance of achieving them.   

The plan contained herein may seem different than most such plans (and it is certainly shorter) 

but it is eminently ‘do-able’.  It will require that the business services team members, to the 

extent possible, get out of their offices and interact with the business community.  Before we can 

deliver the services we have to offer, we must get to know the people who will utilize them.  

Before we can convince them that our services can truly help them and their businesses, they 

must know us well enough to trust us.   
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The Business Services plan 

 

Mission of the Career Centers  

“The mission of the Poplar Bluff and West Plains Missouri Career Centers is to serve as a partnership between 

regional community residents and businesses in supporting the area's economic development with a qualified 

workforce.” 

 

What:   Programs To Be Delivered 

There are four (4) programs that will be given priority in working with the business 

community.  They are:  

 On-the-Job Training                    

 Work Ready Missouri 

 Work Ready Communities (NCRC) 

 Employment Transition Team  (Formerly ‘Rapid Response’) 

While there are other business related services available, these four are the only services covered 

under the scope of this plan. 

 

Who:   The Business Services Team  (BST) 

The South Central Region Business Services Team (BST) consists of the Functional Leaders (or 

Supervisors) of the West Plains and Poplar Bluff Career Centers, the Veteran’s Representatives 

at the Career Centers (if one is assigned), the DWD Workforce South East and South West 

Regional Coordinators (DWD workload permitting) and the South Central WIB Business 

Services Coordinator.  It is the intent of the Team members to provide prompt, efficient and 

quality assistance to businesses and job seekers in the South Central Region.  Augmentation of 

the BST can be provided by SCWIB Board members who can, as needed, assist in attending 

chamber meetings or making presentations to organizations. For instance, Steve Halder is 

President of the Poplar Bluff Chamber of Commerce as well as a SCWIB Board member.  In the 

capacity of Chamber President he will be in attendance at nearly all Poplar Bluff Chamber 

meetings and can assist the BST in its business services efforts by sharing information deemed 

appropriate for BST consideration and/or action. 
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Business Services staff shall work together to provide efficient delivery of the full range of 

products and services that the Career Center, DWD, and WIB systems offer to business 

customers. 

 

                               

 

 

How:   Getting To Know the Businesses We Serve. 

Fundamental to helping the businesses in our area is the requirement to know and understand 

those businesses.  It would be an impossible task to visit each and every business in the south 

central region and spend the time that would be needed to gain full appreciation of their market, 

strengths, weaknesses, financial attributes and struggles.  Few business owners would be willing 

to speak to us about those things that they regard as ‘personal’, anyway.  But most owners are 

willing to talk about the things that they regard as ‘common ground’ within the business 

community at large; that is, the economy and how it is impacting area businesses, what things are  

helping or hindering local area economies, workforce problems, etc.  

Fortunately, these very topics are often the subject of conversation between business owners at 

regularly scheduled Chamber of Commerce meetings throughout the south central region.  All 

we need do is attend those meetings, listen carefully to what is being said and make a sincere 

effort to become friends with the people we meet there.  It will be not only a matter of getting to 

know them but, even more importantly, of them getting to know us!  Regular attendance at 

Chamber meetings, over time, will give us opportunities to get to know the business owners on a 

more personal basis, increase our understanding of their concerns and problems, improve our 

credibility and level of trust within the business community, and let us see the opportunities to be 

of assistance as they arise. It will also make visits to the businesses to discuss programs less 

Poplar Bluff Career Center Supervisor,  
Jobs Team, and Veteran's 

Representative (if one is on staff) 

West Plains Career Center Functional 
Leader, Jobs Team and Veteran's 
Representative (if one is on staff) 

Missouri DWD South East and South 
West Regional Workforce 

Coordinators (workload permitting) 

South Central Workforce 
Develeopment Board Business 

Services Coordinator. 

South Central Region 
Business Services 

Team 
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awkward, more relaxed and (hopefully) more productive. A more effective business plan than 

that for delivering the services we offer is difficult to imagine.  

Additionally, BST members will continue to make visits to area businesses (provided such visits 

are part of their currently assigned duties) to talk with employers about the economy, the local 

business climate, and the current needs of the employers, as well as services that may be useful 

to them. 

BST members will communicate with each other regularly and share information as needed to 

insure that businesses and employers are provided timely and appropriate assistance in obtaining 

needed services offered by the team. 

The BST will hold quarterly meetings, either in person (as time and travel restrictions permit) or 

by teleconference.  This meeting will be held to review the activities of the previous quarter, 

discuss current efforts and problems, and to plan future areas of focus and attention.  This will 

also be the time to review and update outreach materials and the Business Services Plan. 

The BST will review this plan and its effectiveness on a quarterly basis.  The information 

discussed at these meetings will be used to manage the process locally and assist the local WIB 

in making changes to the local Business Services Plan.   

  

Where:   Business Services  will  be  provided  at. . .  

All available Business Services will be provided through the New Generation Missouri Career 

Centers located in West Plains and Poplar Bluff, and/or the SCWIB.  The Career Centers are 

open Monday through Friday, 8:00 a.m. to 4:30 p.m., except Wednesday when the hours are 9:00 

a.m. to 4:30 p.m.  Services will also be delivered, when possible and practical, on site at local 

business offices by staff members.   

The services(s) needed and the level of assistance requested or required by the business will 

determine where the service will be delivered. 

Work Ready Communities (NCRC):   National Career Readiness Certification testing will 

continue to be conducted at Missouri Career Centers.  Career Centers are not, however, the only 

locations where this testing can be completed.  The BST will make every effort to conduct 

testing at any location where it can reasonably be completed; at high schools, colleges, local 

library computer facilities, or any other location that has available the computer and internet 

facilities needed to accommodate the testing in the manner prescribed by ACT.  Additionally, the 

BST will work with businesses to increase the number of employers and Human Resources 

personnel that are familiar with NCRC and the positive effects it can provide for their 

companies.  
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On-the-Job-Training (OJT):  While the required administrative aspects of OJT would normally 

be completed at a Career Center or the SCWIB Business Services Coordinator’s office, it can be 

conducted at other locations as the need arises.  Job seekers can be screened for eligibility at any 

location where wi-fi is available to enable ToolBox access for a laptop computer and printer.   

Likewise, job orders can be submitted from the same locations.   

Employment Transition Team (ETT):  South Central WIB responses to layoffs will be 

conducted only when the layoff is less than 25 employees.  Layoffs larger than this will be 

conducted by the Regional State Workforce Coordinators. Local ETT response for businesses 

laying-off employees is preferably conducted at the work site for the employees in a cooperative 

effort between the employer and the Career Centers/SCWIB.  However, some employers may 

not like this option and prefer that the employee informational meeting be conducted off-site.  

The Career Center is then the preferred location to conduct this meeting.  Whenever possible, 

these meetings will have the Business Services Coordinator, a Career Center representative and 

an Unemployment Insurance representative in attendance to provide timely information on 

available employment and answer questions for the attendees. 

 

Expectations of South Central WIB Business Services 
  

Measures of genuine effort put forth by BST members to accomplish identified goals shall 

consist of, but not be limited to:  

 

 Each member of the BST actively striving to promote and deliver system services 

through business and employer contacts via telephone, e-mail, social media, or in person 

visits.  

 Increasing the number of businesses that are aware of services provided by Career 

Centers and the WIB through personal visits to businesses as well as making 

informational presentations at Chambers of Commerce meetings, civic organizations etc. 

as opportunities arise. 

 Increase business and employer usage of Career Center services, as evidenced by annual 

Career Center usage statistics.  (It is understood that recent changes in UI reporting 

requirements have impacted current Career Center usage statistics in terms of the number 

of people entering Career Centers on a weekly basis.  Increased usage for the purpose of 

this performance measure would be based only on statistics acquired after the date of the 

plan’s implementation.)  

 Provide the business customer with an increased number of job applicants that have soft 

skills training as well as National Career Readiness Certification (NCRC) and other job 

skill training, as evidenced by increased NCRC testing generally and particularly within 

counties where no NCRC testing has been conducted previously. 
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 Conduct a general review and updating (as needed) of all business outreach materials 

NLT 31 June, 2014.  

 A key goal of the SCWIB it to have all 12 counties in the region become Work Ready 

Certified Communities under NCRC guidelines.  Currently, only Butler, Ripley and 

Howell counties are actively engaged in the certification process.  Preliminary 

presentations have been conducted in Texas and Wright counties. The BST must make a 

concerted effort to promote the NCRC Program whenever and wherever possible, not 

only within the business community but with elected and school officials as well.  NCRC 

may well be the most important program we can deliver to a community in this region.  

The long term benefits to local and regional economies can be highly significant.  

Concurrent with this goal, the Business Services Coordinator shall conduct an NCRC 

informational presentation to all County Commissions within the SCWIB that have not 

previously received such presentations prior to Dec. 31
st
, 2014. 

 

This training plan will be reviewed and/or updated, amended or modified as needed at least 

annually during the month of December.  All updates, amendments or modifications will be 

reviewed and approved by the Executive Director of the South Central Workforce Investment 

Board. 
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The Chambers of Commerce 

In the South Central Region 

Vision of the Career Centers 

 

“Building workforce excellence for tomorrow’s quality careers.”  

 

Butler County:  Greater Poplar Bluff C of C, 1111 West Pine Street, Poplar Bluff, MO 63901 

                                 Contact:  Steve Halter  Ph: 573-785-7761   info@PoplarBluffChamber.org 

 

Carter County:  Van Buren Area C of C, P.O. Box 693, Van Buren, MO 63965 

                                Contact:  Ph: 573-323-0800     chamber@seevanburen.com 

 

Douglas County:  Ava Area C of C, 810 S.W. 13th Ave., P.O. Box 1102, Ava, MO 65608 

                                    Contact:  Judy Shields Ph: 417-683-4594   director@avachamber.org 

                                 

Howell County:  Mountain View C of C, 222 East 2nd Street, P.O. Box 24, Mountain View, MO 

                                  65548 

                                  Contact:  Linda Lewis, Ph: 417-934-2794    mvcoc@centurytel.net 

 

                                  West Plains C of C, 401 Jefferson Ave, West Plains, MO 65775 

                                  Contact:  JoAnn White, Ph: 417-256-4433  joanne@wpchamber.com 

 

                                   Willow Springs C of C, 112 East Main Street, Willow Springs, MO 65793 

                                   Contact:  Angie Baker-McGrath    Ph: 417-469-5519   

                                    willowspringschamber@gmail.com 

 

Oregon County:   Alton C of C, P.O. Box 141, Alton, MO 65606 

 

                                    Thayer C of C, P.O. Box 14, Thayer, MO 65791 

                                    Contact:  LaRee Rees Ph: 417-264-7324    laree.rees@bankofthayer.com 

 

Ozark County:    Ozark County C of C, 361 Main Street, P.O Box 605, Gainesville, MO 65655 

                                  Contact:  Lynn Bentele  Ph: 417-679-4913    ozcocofc@yahoo.com 

 

 

mailto:chamber@seevanburen.com
mailto:mvcoc@centurytel.net
mailto:joanne@wpchamber.com
mailto:ozcocofc@yahoo.com
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                                    Theodosia C of C., P.O. Box 11, Theodosia, MO 65761      

                                     Contact:   Cindy Korver, Ph: 417-273-4245    theodosiachamber@yahoo.com 

                            

Reynolds County:  Ellington C of C, 215 So. Main St., P.O. Box 515, Ellington, MO 63638 

                                       Contact:           Ph: 573-663-7997      chamber@ellingtonmo.com 

 

Ripley County:  Ripley County C of C, 209 W. Hwy, P.O. Box 718, Doniphan, MO 63935 

                                 Contact:  Alice Mickey-Shelton, Ph: 573-996-2212 

                                 rcchamber@windstream.net 

 

Shannon County:  Eminence C of C, 547 Hwy F, P.O. Box 415, Eminence, MO 65466 

                                      Contact:  Crystal, Ph: 573-226-3318    chamber@eminencemo.com 

  

Texas County:  Cabool Area C of C, 526 Spruce, Cabool, MO 65689 

                                Contact:  Stacy Matherly, Ph: 417-962-3002   info@caboolchamber.org 

 

                                 Houston Area C of C, 501 E. Walnut, P.O. Box 374, Houston, MO 65483 

                                 Contact:   Ph: 417-967-2220    information@houstonmochamber.com 

 

                                  Licking C of C, 125 So. Main St., P.O. Box 336, Licking, MO 65542 

                                  Contact:   Joan Brannam      Ph: 573-674-2510 

 

Wayne County: Piedmont Area C of C, 215 South Main Street, Piedmont, MO 63957 
                                 Contact:  Betty Hawkins, Ph: 573-223-4046    
                                 contact@piedmontchamber.com 
 

Wright County:  Hartville C of C, Hartville, MO 

                                  Contact:  Lauren Hughes, Ph: 417-741-7777   laurenjh18@yahoo.com 

 

                                   Mansfield C of C, P.O. Box 322, Mansfield, MO  65704 

                                   Contact:  Joe Smith, Ph: 417-924-8056   info@mansfieldchamber.com 

 

                                    Mountain Grove C of C, 205 W. 3rd, P.O. Box 434, Mountain Grove, MO  

                                     65711   

                                     Contact:  Mary Armstrong, Ph: 417-926-4135     

                                     chamber@mountaingrovechamber.com 

 

 

mailto:theodosiachamber@yahoo.com
mailto:info@caboolchamber.org
mailto:information@houstonmochamber.com
mailto:laurenjh18@yahoo.com
mailto:info@mansfieldchamber.com
mailto:chamber@mountaingrovechamber.com
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      This Business Services Plan has been reviewed and approved by the Executive Director 

of the South Central Workforce Investment Board and shall become effective on the date 

signed. 

 

 

 

_____________________________________________                               ____________________________________ 

Melissa Robbins, Executive Director                                     Date 

South Central Workforce Investment Board 


